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India faces a deepening mental health crisis

- & 270M adults

L need help” for their ~30%
devgilsgrr;\::tal dgpr%(s)si?)n,
mental health & i

developmental
needs
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6As of mental health impact lives with varying burdens

Children (O K 14 yrs) Tees & Adults (15+ yrs)
Visible Symptoms High in GenZ
High in children Medium
No major stigma Higher stigma
cess R ey
AFFORDABILITY Expensive Expensive LISSUN

SOLVING NOW

No Standards Few specialized psychologists




Our scalable solution targets the actionable 3As

AFFORDABILITY

Ourimpactso far..

.. which will scale
hugely due to Al

Children (0 - 14 yrs)

Multidisciplinary care under one roof
Best in-market pricing
Certified in-house therapists

~20 Child Centers across India

21% Operating Profit at mature
centers

Sunshine-Al copilots for parents and
therapists

S

Teens & Adults (15+ yrs)

B2B2C GTM
Innovative business models
Clinical psychologist leadership

500+ B2B partners served

Low CAC business model

Google maps of mental health from
being by lissun

LISSUN

SOLVING NOW



Some Key Growth Metrics




By fixing the broken journey in child development care
Other Centers v/s Sunshine by LISSUN

Diagnosis Disarray:
Limited/no
standardization

Comprehensive standardized
diagnosis

Solution Scramble:
Fragmented care,
exhausted parent

Multidisciplinary care
paradigm under single roof

Treatment Turmoil:
Chaotic & unclear
goals

Transparent, goal-based
standardized treatment

Progress Peril:
Treatment &
Therapist Quality

Rigorous Training & Hiring
Protocols, Digital Support




So we built a way out: Sunshine for 6,000+ families

UNMATCHED REACH

LHI
GHAZIABAD
(INDIRAPURAM)

DE
(LAJPAT NAGAR)
NOIDA
(SECTOR-121)

JAIPUR <
NIRMAN NAGAR) NOIDA
> Sunshine by Lissun Centers
s up 5x
<4 LUCKNOW
-
(PITAMPURA)
P
DELHI
(SECTOR-19, DWARKA)
LUCKNOW
M CURCACN HYDERABAD $ I . g M
> ARR
BANGALORE ~4.3X growth
OLD GURGAON A ) gy
(NEW RAILWAY ROAD) '™
H - PUN
y- > (VIMAN NAGAR)
PUNE
WBUNE 4 a 7 +
Google Rating
for our Centers

*All data is referenced to/from Aug'24, S1=INR 85




Our latest centers achieve profitability in under six months

2024 2025

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
1 Delhi - EPN
2 Lucknow - GON
3 Pune - MGP

4 Gurgaon - S51

5 Ghaziabad - IND
6 Delhi - PIT
7 Lucknow - ASH
8 Delhi - EOK
9 Pune - VIM
10 Gurgaon - OLD
11 Bangalore - DOM
12 Bangalore - BRF
13 Bangalore - HLT
14 Hyderabad - BNJ
15 Noida - $121
16 Jaipur - NNG
17 Delhi - DWA
18 Bangalore - BEL

Months to
Profitability

7 months
10 months
7 months

7 months

8 months 46 of 18 centers

6 months  profitable; 2 more
5months coming soon

8 months

Avg. time to
profitability cut from
~7 mo pre-last raise
to ~5 mo today

6 months

4 months

6 months
4 months
5 months
2 months
5 months

3 months



And this profitability continues to grow consistently

12%

Operating Profit %

Not Yet Profitable
Centers oo
poftebleceners
<6M Old 6-12M Old 12M+ Old
Total Centers 2 1" 5

~ Revenue per Center (in L) 3.2 6.4 1M




And this profitability continues to grow consistently

12%

Operating Profit %

Not Yet Profitable
Centers
 Profitable Centers -
<6M Old 6-12M Old 12M+ Old
Total Centers 2 1" 5

~ Revenue per Center (in L) 3.2 6.3 10.7




Powered by proprietary data, we can launch centers at scale

Before

% parents discover sunshine

v

get detailed child
histories manually

take follow up

appointments via chegk thgrap_ist
phone calls availability via
phone calls

schedule recurring
calendar for 100s of
therapists manually

offline billing Yo .
coordination document initial and in

session findings
\ manually
_—

therapists provide proper care S%ﬂ

parents discover sunshine

N

Say ' to spark sunshine coordination hub ..

NSNSNSSNSNAKNS

detailed child history
auto appointments
therapist utilization
session management
billing system
notification system
business insights

.. the smart OS for CDCs that scale

Ve

therapists provide proper car




And enable Sunshine-Al to unify care across center and home

55 Y f ) Parent Copilot

< arnavs's growth plan v arjun singh
Parents receive customized activities &
10 arjunsingh

= ‘ coaching. Al tracks progress at home

milestone and goals

milestone 1(months 1-2)
manages frustration before it becomes

anger I

3-4

daily outbursts now

Sunshine
Therapy Loop

< e ray by sunshine

710

target success rate

¥

6-8
: o milestone 1 completed
A f
weeks to achieve =
© manages frustration before
- i Q O @ it becomes anger
measurement: daily instance counting + notes. wins struggle  parents

V uses calm-down breathing:
parent reports

85% success

¥ recognizes warning signs:

80% awareness

the journey so far:
« started with 3-4 daily outbursts

Smart Assessments Personal Growth Plan

+ using strategies independently!

Parents start assessments Combination of interventions, o v e
through video call or at session frequency, and pricing S
Sunshine Therapist Copilot

this is incredible! can't believe how far

Therapist focuses on child while ai handles hes come. e, e oop going!

114 AM

all other documentation & insights Q‘ % B 9




Our Al copilots are already revolutionizing every child's journe

[ 451 M m-zr@%*.a

& & Sunshine By Lissun

Gevelops at tmeir own pace, but mese are
some common early warning signs. if you'e
noticing these, it's always a good idea to get an
assessment.

at sunshine, our initial speech assessment looks
atall these areas to give you a clear picture of
where your child needs support

does this help you understand what to look for?
449pm

Yeah sounds familiar ;..
i understand, it sounds like you'e seeing some of

these signs in your lttle one. it can be really tough
to watch your child struggle to communicate.

remember, you've already expressed interest in
booking, and our sunshine team will be reaching
out to you within 24 hours to help you with the
next steps and arrange a consultation. they can
do a thorough assessment and create a plan just
for your child.

if you have any more questions before they call, or
i you want to reach them sooner, you can always
call us directly at +919821699488.

im here for you if anything else comes to mind!
v 450 pm
‘Thanks for the contact number 5, ..\,
you're most welcome! (&) im glad i could help
with that.
please donit hesitate to reach out if you have any

more questions or need anything else at all. im

here for you. @ .
51pm

(@ Message 0 @

Scan and say “Hi" VY to
ray our parent copilot
on WhatsApp

have a great day, pragati

6 sessions 17 &
10 @arav kapoor
am peech delays dhd g
5
ion goal -}
improve articulation of 'r' N
sounds in conversation
63 review notes
48 anjali chaddha
55 speech delay d z
5
o §

improve articulation of 'r'
sounds in conversation

| © AR +

Parent copilot aka ray
Parents receive customized activities & coaching.

Al tracks progress at home

9

Therapist copilot

e =

Scan and try out our
therapist copilot

Therapist focuses on child while ai handles all other

documentation & insights

unshine Al (Current) Demo



Resulting in exponential scaling of Sunshine

PHASE 1

12 mon

10K families Center-led care

Core Al copilots

therapist copilot: ai recordings,

note-taking, session insights

&8 parent copilot: journey tracking,

progress visualization, interactive
content

e
EEEEE ’ v A

100 K families Center-led +
Al-assisted home care

Home-First platform
@ smart assessments: ai-guided
screening

@ personalized journeys:
customized activity plans

¢ specialized agents: initial
versions

1M families

Complete
omni-channel care

Al agent therapists
@ proactive agents: ai that
anticipates needs

¢ autonomous agents: initial
versions

Sunshine Al (Future) Demo



being by LISSUN
Solving Adult
Mental Health at Scale

Partnered with 500+ Enterprises
Impacted 1,50,000+ people
Scaling through Al



Low CAC B2B2C partnerships help in wider reach & use cases

Unaware users go to
their site of care..

User repeats engagement on
LISSUN ecosystem

—0
—@—

LISSUN therapist
provides care sessions

— O

..where LISSUN partner refers
client on digital affiliate

platform
° LISSUN platform assigns

therapist via therapist
platform

Efficiently retain customers acquired from partner and digitally engage them




And these partners are served digitally by “being Al”

( s> )

PR/

Mental Health Map
40+ issues, 2500+
causes/effects,
10k+ real challenges

Start your day

Managing Stress

Py © video
2min
Feeling "
Overwhelmed .
< <
@ < weditation
i — -

Understanding
Meditation

@ < Todays Meditation
3-20 min

Your afternoon lift

How to Deal With
General Anxiety

1]

Today Explore James

Specific
Interventions
1200+ mini -
therapies for specific
scenarios

Therapy
$99/session

(8 Private online therapy sessions
Confidential, secure 50 minute

A Professionals who listen

herapists

1:1therapy support
unlimited therapy
with 150+ in-house
therapists

' Abused

Accepted
Accomplished
Affectionate

Afraid

Agitated

Alarmed
Alert
Alienated

Alive

Hyper
Personalization
real-time Al-recs
based on individual’s
response & context

90%

positive feedback

60%

retention on usage of 5+ mini
therapies

See our demo
“being by lissun”

Download the app here

Android i0S




Making LISSUN the end-to-end ecosystem for mental health
needs of employees & students

Hyper Personalized \ .
Self-Care Al native
personalization
= Higher B2B
] Conversion
belng AI Mental Health
API
Enterprise Better Insights
Analytics from large data
Family
Ecosystem
LISSUN Subscription
_/ Model
- Preventive
Complete in-person

support / Insights




Since last fundraise ...

Company has grown 2.2X

Shown PMF with profitability with “Sunshine by LISSUN" Centers

Acquired “Being” and invested in technology resulting in CAGR of 195% in FY 2025




We've turned early traction into full PMF

~I22.5Cr 65% 4.7x

ARR LTR/CAC
~2.2X growth Post Cost of Delivery up 61%

6000+ 250,000+

Sunshine Parents Interventions

~3X growth in New Users Conducted till date

*All data is referenced to/from Aug'24

2.6

ROAS

~8X improvement

~4.8

Avg. Google Rating

For our Sunshines



Now, Al flywheel will drive 5% center growth & 2x B2B clients

More Centres & B2B clients . . Lower CAC & Improved User Acquisition

Increased Demand & Scale .

. More Users & Real World Data

Improved Patient Outcomes & Trust . . Increased Quality of Al Agents



Projected to grow by 1.8x YoY & reach profitability by Jan'28

~75 Centers

~200 Active Monthly

B2B Accounts
- " g =BITDA(n )
0]

FY 2026 (P) FY 2027 (P) FY 2028 (P) FY 2029 (P) FY 2030 (P) Business Plan



We invite you to join L
us on this growth ech & Produc
journey

New Launches

50 cr . Branding
=]

SG&A
Key Investors

CAPITAL 4
RPSG VENTURES Ivyca Ventures
Our Key Angel Investors:
"41*“ .-
7 J
i

uper

. 1
@ Rainmatter multiply
ventures

~ 9

"
/ W
Pradeep Pavan Vaish Harsh Jain

Parameswaran Founder of Daksh Co-Founder
VP at Uber Ex-Director Uber of Groww




Meet the team building lissun

Founders
Dr. Krishna Veer Singh Tarun Gupta

LISSUN started with a clear mission to
Solve Mental Health @ Scale

At LISSUN, our strategy is to deliver quality
care affordably backed by technology

’:fé ISB OYO & snepdeal IIII /S Uber

Complete Core Team with the compan

Business Heads Core Function Heads Technology Heads joined from being

Child Adult

Strategy & Marketing Clinical
\ Sumit Safaya Gaurav Sirohi

Nishant Joshi Dr. Preeti Singh

Product Technology
Varun Gandhi Abhishek Sharma




CONTACT LISSUN

Krishna Veer Singh

krishna@lissun.app

+91- 88009 44366




APPENDIX



The child market is massive from every angle

1. Bottoms Up Market Size 2. Top Down Market Size
10% of Serviceable
$1B Obtainable Market  0-1M users per year 200 users per year
® for 500 Sunshine €«————— per Sunshine required
@ %1500 centers in steady state
per session A
(60 / year)
C. Children in Top 15 Urban -
Cities with family income >15L 3.3M ~16% of known urban
. branded preschools
B. Children affected in Top 15
Urban Cities
30 M known branded 30K 170K
preschools in @ with total
Top 15 Urban fees > preschools
Cities 340k in India

A. Children affected by Neuro
Developmental Delays in India

3. Benchmarking v/s Preschools
Child Mental Health Market Sizing



EBITDA

Our sunshines recover capex in 24 months & have 20% EBITDA

400,000
- profitable in ~5.5 months \/‘
200,000
30 A~ 4
-%200,000 -
Capex recovery in 24 months
-%400,000

Month

10 15 20 25

30

Existing Mature

UNIT Sample Mature Sunshine
ECONOMICS Sunshine (July 25)
Per

Transaction

Revenue ¥1,342 %1,393

Cost of Delivery July Util
(78% utilization) | %331 %423 [=79%
GM: CM1 1,011 | 75% %970 70%
Cost of

Acquisition

(incentive +

performance

marketing +

sales salary) 528 523

NM: CM2 %483 36% 2447 32%
GnA + Opex %203 2174

EBITDA %280 21% %272 20%




Enabling, Building & Training In-House Therapist Supply by...

Talent

Training

Technology

Campus Connect
Defined Career Growth

ESOPs

Community Building
Specialty Focused Onboarding

Digital Onboarding platform

0 admin overhead
Al driven documentation

Al driven recommendations

Total Therapist Pool Therapist Required
By LISSUN
2024 2030
Clinical Psychologist 4.5k I 1.25%

Speech Therapist - 0.7%
Occupational Therapist - 1%

Quality Protocols

Ongoing Training and Professional Peer Review and Collaboration
Development Every Week

Supervision and Mentorship

Client Feedback Mechanisms
Programs

Case Consultations of Complex

Bi-Annual Performance Reviews
Cases

Indian Therapist Supply




And our mental-health map deepens with every user
interaction, fueling smarter personalization

each user journey — more graph connections — better collaborative filtering — more precise

: : : : graph database
recommendations — higher engagement — richer data — exponentially smarter system i i .
neo4jimplementation with
multi-hop discovery algorithms vs

understanding: simple category trees

procrastination

@ 101s (issues)

@ 35 SIs (sub-issues)

@ 23 SSls (sub-sub-issues)

collaborative filtering

learns from similar user journeys
to surface interventions

referencing 12 RPs (research papers)

being

sentiment analysis
analyzes tone and mood to trigger
targeted follow-up interventions

being

understanding:
perfectionism

@ 171s (issues)

@ 43is (sub-issues)

curated by clinicians & Al
ch i 5 = combining last 50 years of
e research with 1093 papers &
smartest Al models




In future our plan is to put Sunshine in every parents’ hand

Breadth of Assessments . Quantum of Data
i i 600 hours daily of session recordings

Range of issues: autism, adhd,
I I 1000s of daily parent interactions

speech delays, etc. A.
Multiple therapy types:

occupational, speech, behavioral, . .
special ed etc.

Depth of Interactions
Patterns over time across
individual children

Patterns across different
children, issues, interventions




Lissun identified 6A's, the core to this crisis




A crisis touching every life, in many for

TAM*

$3.1B

Children 2 $2.3B
(0 - 14 yrs) rising at . A
739 rising a
Autism 11.1%
ADHD

Speech Delays
Locomotor Issues
Learning Disabilities

In last 5 years, autism related searches rose 3X and online psyc



